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Background

This tool was created for:
Supervisors
New Educators 
Experienced Educators
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https://nifa.usda.gov/resource/core-
competencies-efnep-snap-ed

https://cyfar.org/sites/default/files/2021-
02/CYFAR%20Core%20Competencies
%20Professional%20Development%20
Tool.pdf

https://www.sneb.org/wp-
content/uploads/2022/01/Compete
ncies-Page-Updated-1.27.22.pdf

https://nifa.usda.gov/resource/core-competencies-efnep-snap-ed
https://cyfar.org/sites/default/files/2021-02/CYFAR%20Core%20Competencies%20Professional%20Development%20Tool.pdf
https://www.sneb.org/wp-content/uploads/2022/01/Competencies-Page-Updated-1.27.22.pdf
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Development Process
The tool was developed in the 
following stages:
• Reviewed existing tools 
• Generated topic areas 
• Submitted to subject matter experts 
• Finalized content and formatting
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Format and Layout include:
Competency Area
Entry & Advanced
Levels
Self-rating Scale
Timeline for 
Improvement

Quick Overview
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Ideas for 
Using the 
Tool
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Supports 
the EPAR 
Goal 
Setting 
Process
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EPAR, cont.
1. Employee 

completes self-
evaluation in 
UC Path

2. Supervisor 
meets with 
employee to 
clarify and set 
SMART Goals.
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Onboarding
• Overview of 
skills/knowledge to 
perform job

• Support Probationary 
Review Period and 
EPAR Process 
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Promotion and/or Supervisor Change
• Promotion

• Advancement potential
• Informal mentoring

• Supervisor Change
• Informs new supervisor
• Continue support to staff
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Generating Interview Questions
• Reference PSE Competencies

• PA
• Gardening
• SLM
• Youth Engagement

• Focus on Job Duties or Skills Image Source: Canva
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Instructions for Using the Tool
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1. Try it out
2. Gather feedback
3. Revise as needed

What's next:

Photo: canva



How do you see yourself using this tool?
How do you think this tool could help you?
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Questions??



California's CalFresh Healthy Living, with funding from the United States Department of Agriculture’s Supplemental Nutrition Assistance Program – USDA SNAP, produced this material. These institutions are equal 
opportunity providers and employers. For important nutrition information, visit www.CalFreshHealthyLiving.org. 

Thanks for Attending!
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